
The money guidance pathfinder is a two-year pilot to test delivery of the UK’s first money guidance service. 
It has been established in response to the recommendations of the Thoresen Review into Generic Financial
Advice, commissioned by HM Treasury in 2007.

Summary
• Money Guidance is the guidance that people need on the money matters that shape their everyday lives.

It will cover:

– Helping people budget their weekly or monthly spending; 
saving and borrowing, and insuring and protecting themselves and their families; 

– retirement planning; 

– tax and benefits; and 

– jargon-busting: demystifying the technical language that is often used in the financial services industry.

• The pathfinder objective is to design, deliver & evaluate a money guidance service aiming to reach
500,000 - 750,000 people.

• Its aim is to deliver a high quality, tailored Money Guidance service to give people the confidence &
capability to make the most of their money – now and in the future.

• The service will be delivered through face to face, telephone, and website channels.

• We are on track to deliver the money guidance service early in 2009.

The Thoresen Review established a blueprint for a Money Guidance service based on the following
recommendations:

• A national Money Guidance service should be governed by the principles of impartiality, supportiveness,
crisis prevention, universality, and should be sales-free.

• Money Guidance provided by the service should focus on giving people information and guidance on
budgeting, saving and borrowing, protection, retirement planning, tax and welfare benefits, and jargon
busting. It should stop short of recommending specific products.

• The most appropriate way of delivering a money guidance service is a partnership model, with a central
body to direct the strategy, set standards and deliver some services, but with much of the service actually
delivered by partner organisations which could include those who already do such a good job helping
people with their money.

• A UK-wide approach to Money Guidance should be delivered using a multi-channel approach –
telephone, face-to-face and web-based service.

The Thoresen Review recommended a ‘Pathfinder’ to validate the blueprint before rolling the service out nationally.

Principles of money guidance

1. “On my side”: impartial from the Government and the financial services industry

2. Supportive: support and guide individuals to help them to make better decisions, take action and
change their behaviour so as to make positive steps towards improving their finances.

3. Preventative: The service should help people budget and plan for both today and the future, to be able
to withstand financial shocks, to avoid crisis and to fulfil their aspirations. People who are in crisis may
contact the service and they should be referred to the organisations best able to assist them.

4. Universal: available to all. Certainly in the medium term, the service should also be free to the user.

5. Sales free: The service is not a product sales channel. It cannot recommend a product from a specific
provider or that the user varies or disposes of an existing product – this is what regulated advice does.
Buying a product or taking commercial advice will be the right solution for many individuals, and so the
service needs to refer users effectively, in line with the other principles.

Money Guidance Pathfinder – Background and History



The Government and the FSA are taking forward the pathfinder in partnership and are each contributing up to
£6mn in funding over two years. The FSA is leading delivery of the pathfinder and there will be three phases
of implementation – see box below. The service will begin to operate from early 2009.

The shape of the Pathfinder programme

• Initiation phase – setting the programme up for success by defining the Pathfinder’s objectives, design 
and approach.

• Development phase – building the key components needed to implement and evaluate the operational
phase. These include:

– a strategy and implementation plan for telephone, face-to-face and web-based channels;

– setting principles and mechanisms to manage referrals between channels and into and out of the
service;

– a training and support plan for those giving Money Guidance; and

– designing a strategy to engage users with the service through branding, marketing, PR, advertising and
sign-posting through trusted intermediaries, building on the work of the FSA-led National Strategy for
Financial Capability.

• Delivery phase – delivering a multi-channel Money Guidance service to up to 750,000 people in the
North-East and North-West regions of England.

• Evaluation of the pathfinder will take place during and after the delivery phase.

The FSA, and the Government, are working closely together to develop the pathfinder project drawing on the
experience and achievements of the National Strategy for Financial Capability which the FSA launched in
2003 and has now reached almost four million people. 

The aim of the National Strategy is to equip people to manage their money more confidently. We are working
with many different organisations to reach millions of people and provide clear and impartial information and
guidance through our printed guides and website, Moneymadeclear, face-to-face workplace seminars, and
recent initiatives like the Parent's Guide to Money, which is being distributed to expectant parents via midwives.

Phase 3  
Delivery

Phase 1  
Initiation

Phase 2 
Development

Q2 2008 Q3-Q4 2008 Q1 2009 to Q1 2010

You can find out more about our work at
www.fsa.gov.uk/financial_capability
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